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“From Winter Quarters to Marble and Bronze:” Seeing Valley Forge in Richmond, Washington, 
D.C., and Baltimore 

 

Valley Forge is usually imagined as a single landscape—log huts, frozen ground, a half-fed army 
learning how to survive. The monuments and memorials gathered here show something else: 
Valley Forge as portable memory, carried into civic spaces and remade in stone, bronze, stained 
glass, and engraved names. Seen together—moving between Richmond, Washington, D.C., and 
Baltimore—these works reveal how later generations kept returning to that winter 
encampment to argue for discipline, legitimacy, alliance, and institutional survival. 

 

That recurrence also exposes a tension. Monumental art prefers clarity: a few figures, a few 
virtues, a clean narrative. Valley Forge itself was administrative, collective, and messy—short 
rations in February 1778, disease in overcrowded huts, collapsing supply chains, expiring 
enlistments, and reforms that only barely held. This is exactly where muster roll work matters. 
Efforts like the Valley Forge Park Alliance Muster Roll Project pull the story back down from 
symbol into documentation: individual lives, units, absences, returns—history as a ledger of 
people, not just a gallery of heroes. 

 

Capitol Square, Richmond: Valley Forge as a Carved Chapter Heading 
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A close-up marked “VALLEY FORGE” comes from the Washington Monument in Capitol Square, 
Richmond—a major nineteenth-century commemorative program conceived to turn the 
Revolution into a sequence of legible scenes and civic lessons. Designed initially by Thomas 
Crawford in the 1850s and completed after his death by Randolph Rogers, the monument 
gathers Washington and other Revolutionary figures into a structured sculptural narrative at the 
literal seat of Virginia’s government. (TCLF) 

https://www.tclf.org/landscapes/virginia-washington-monument
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Art-historically, the “VALLEY FORGE” panel speaks the language of allegorical classicism, not 
documentary realism. Drapery falls in controlled folds; martial trophies—cannon, standards, 
arms—are arranged as emblem rather than debris; a shield-like cartouche isolates the words 
VALLEY FORGE as though they were a chapter heading. The prolonged crisis of supply, sickness, 
and bureaucratic strain that defined the winter of 1777–78 is distilled into a moral emblem. The 
bronze does what nineteenth-century public monuments often did best: compress lived 
disorder into a coherent sequence of civic meaning—endurance becomes legitimacy; suffering 
becomes reform; winter becomes institutional birth. 

The historical connection is precise even if the sculpture is stylized. Valley Forge was not only 
deprivation; it was reorganization—von Steuben drilling standardized maneuvers into exhausted 
regiments, Greene reconstructing the quartermaster system, Washington and his aides 
recalibrating command authority. By isolating “VALLEY FORGE” as a named episode, the 
Richmond monument declares that this winter was not incidental but foundational. 

Lafayette as Geography: Washington, D.C., and Baltimore 

Lafayette Square, Washington, D.C.: alliance installed as permanent streetscape 

     

The Lafayette statue in Lafayette Square, just north of the White House, translates the 
Revolution into an argument about alliance placed directly within the federal city’s most 
symbolically charged landscape. Dedicated in 1891 and designed by French sculptor Alexandre 
Falguière, the monument presents Gilbert du Motier, Marquis de Lafayette as both soldier and 
statesman, framed by sculptural elements that make the Franco-American partnership explicit. 
The pedestal’s inscriptions and allegorical figures—France and America personified—transform 
biography into diplomacy rendered in bronze. The site was carefully chosen: Lafayette Square 
had already become a Revolutionary-era ensemble, and situating Lafayette within sight of the 
executive mansion embeds alliance into the geography of executive power. 
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The composition reflects late-19th-century Beaux-Arts sensibilities. The figure’s poised stance, 
sweeping cloak, and extended gesture channel movement into order—emotion into clarity. As 
with Richmond’s Washington Monument, history is organized so it can be read in passing. The 
sculptural grammar instructs: endurance, partnership, legitimacy. 

The Valley Forge connection here is chronological and structural: Lafayette arrived in 1777 as a 
nineteen-year-old volunteer, was wounded at Brandywine, and remained in Washington’s inner 
circle through the winter at Valley Forge. That winter tested the Continental Army’s cohesion 
and sharpened Lafayette’s bond with Washington; Lafayette was part of the command circle 
navigating crisis. In retrospect, Valley Forge becomes the moment when loyalty solidified into 
durable alliance. The bronze in Lafayette Square presents alliance as foreordained; the history 
reveals it as contingent—earned through shared hardship. 

Mount Vernon Place, Baltimore: Lafayette as an equestrian statement of alliance 

 

The Lafayette monument at Mount Vernon Place—positioned in the shadow of Baltimore’s own 
Washington Monument—presents Lafayette in a different commemorative mode from Lafayette 
Square. Instead of a multi-figure monument, Baltimore installed Lafayette as an equestrian 
figure, a classic language of public honor that reads as steadiness, authority, and permanence. 
The monument was dedicated in 1924 and is most credited to Andrew O’Connor. (Lafayette 
Monument - Public Art Around The World) 

The Valley Forge linkage here works by implication rather than depiction: the equestrian format 
elevates Lafayette as a mature transatlantic military partner, while Valley Forge supplies the 
moral backstory—an army that endured winter crisis and reform could be treated as a credible 
coalition partner. In Baltimore’s civic geometry, Lafayette becomes part of a commemorative 
axis: Washington above, Lafayette nearby, and the Revolution framed as both domestic 
founding and international alliance. In both Washington and Baltimore, Lafayette stands as 
geography: a reminder that Valley Forge was not an isolated ordeal but a hinge between 
survival and coalition, between encampment and international victory. 

https://publicartaroundtheworld.com/public-art-in-the-usa/public-art-in-baltimore/lafayette-monument-baltimore/
https://publicartaroundtheworld.com/public-art-in-the-usa/public-art-in-baltimore/lafayette-monument-baltimore/
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Baron von Steuben: Discipline Cast in Bronze in Lafayette Square, Washington, D.C. 

  

 

The monument to Friedrich Wilhelm von Steuben, dedicated in 1910 and erected by Congress, 
stands in Lafayette Square facing the White House. Sculpted by Albert Jaegers, it presents von 
Steuben upright and commanding, wrapped in a heavy military cloak, tricorne hat low over his 
brow. The monument’s base bears an American eagle in high relief and is flanked by bronze 
allegorical and military figures representing American soldiers—an artistic choice that visually 
embeds von Steuben not as an outsider, but as an architect of American arms. 
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Von Steuben arrived at Valley Forge in February 1778 at the request of Benjamin Franklin and 
with Washington’s cautious endorsement. He found an army brave but disorganized—regiments 
drilling by different manuals, inconsistent commands, poor camp sanitation, and little 
standardization. At Valley Forge he composed and implemented a standardized drill system, 
personally training a model company and cascading instruction outward. His manual, later 
formalized as the “Blue Book,” became the foundational training text for the Continental Army. 
(https://www.mountvernon.org/library/digitalhistory/digital-encyclopedia/article/baron-von-
steuben)  

The army that marched out in June 1778 bore little resemblance to the one that staggered in 
the previous December. At the Battle of Monmouth, observers noted the army’s improved 
discipline and cohesion—direct fruits of Valley Forge training. 

The U.S. Capitol: Valley Forge as Systems, Paperwork, and Governance 

Inside the United States Capitol, the language of memory shifts. Outdoor monuments instruct 
the passerby; interior marbles and bronzes consecrate the state itself. The Capitol’s statuary 
does not narrate Valley Forge directly; it becomes less a landscape than a proving ground for 
governance. 

Nathanael Greene: Administration Elevated into Heroism 

    

Rhode Island’s Greene statue in the Capitol—marble by Henry Kirke Brown, presented in 1870—
holds an institutional distinction: it is widely cited as the first statue received for the National 
Statuary Hall Collection. That fact is not incidental. The young republic’s first sculptural gift to 
the national shrine honored not a fiery orator or founding philosopher, but a general whose 
Revolutionary importance crystallized at Valley Forge. (Nathanael Greene Statue, U.S. Capitol for 
Rhode Island | AOC) 

https://www.mountvernon.org/library/digitalhistory/digital-encyclopedia/article/baron-von-steuben
https://www.mountvernon.org/library/digitalhistory/digital-encyclopedia/article/baron-von-steuben
https://www.aoc.gov/explore-capitol-campus/art/nathanael-greene-statue
https://www.aoc.gov/explore-capitol-campus/art/nathanael-greene-statue
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Greene’s connection to the winter encampment is concrete. When Washington appointed 
Greene Quartermaster General on March 2, 1778, the army had reached the lowest point of 
supply collapse; Greene accepted the role reluctantly but understood that survival required 
systemic overhaul. The army faced catastrophic shortages—food distribution failures, 
transportation breakdowns, bureaucratic inefficiencies. Greene inherited a demoralized and 
disordered supply system and began restructuring procurement, transport, and accountability. 
His reforms did not eliminate hardship, but they prevented collapse. Valley Forge forced into 
visibility a new kind of leadership: administrative stamina under political strain. 

Henry Kirke Brown’s sculpture translates that reality into neoclassical calm. Greene stands 
composed, posture controlled, a rolled document in hand—less battlefield flourish than 
institutional steadiness. Greene is a reminder that the Revolution survived not only by courage, 
but by paperwork, contracts, wagons, and oversight. Valley Forge, in this rendering, is where 
logistics became patriotic. 

Brown also sculpted the equestrian Greene nearby in Stanton Park, Washington, D.C., installed 
in 1877. The outdoor bronze and the interior marble form a dialogue: one Greene as public 
military hero, the other as institutional stabilizer. Together they extend Valley Forge from 
encampment to civic landscape. 

Alexander Hamilton: Valley Forge as Ink, Orders, and Proximity to Power 
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The Hamilton marble in the Capitol, sculpted by Horatio Greenough, represents a different 
Valley Forge reality: winter quarters as a factory of paper. Orders regulating drill, requisitions 
pleading for flour and salt meat, letters to Congress defending the army’s authority—Valley 
Forge generated not only drilled battalions but written systems.  

Hamilton’s connection to Valley Forge was biographical and functional. As Washington’s aide-
de-camp, he operated at the center of correspondence and command during the encampment. 
The winter exposed the fragility of American military administration and sharpened Hamilton’s 
awareness of structural weakness—financial instability, decentralized authority, supply chaos. 
His later advocacy for a stronger federal framework and coherent fiscal policy cannot be 
separated from those experiences. 

Greenough’s sculpture presents Hamilton in statesmanlike composure—poised, intellectual, 
anchored. The visual grammar anticipates the architect of systems rather than the young 
artillery officer. Within the Capitol, Hamilton becomes the embodiment of transformation: 
military crisis converted into durable state capacity. (Alexander Hamilton - U.S. Capitol Statue | 
AOC) 

Peter Muhlenberg: Valley Forge and the Seam Between Community and Army 

 

https://www.aoc.gov/explore-capitol-campus/art/alexander-hamilton-statue
https://www.aoc.gov/explore-capitol-campus/art/alexander-hamilton-statue
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The Capitol’s representation of Peter Muhlenberg situates the Revolution at the seam between 
community and army. Muhlenberg—clergyman-turned-general—symbolizes mobilization as 
moral persuasion. His well-known act of casting off clerical robes to reveal a military uniform 
may be theatrical in memory, but it speaks to a deeper truth: enlistment required legitimacy. 
(John Peter Gabriel Muhlenberg Statue, U.S. Capitol for Pennsylvania | AOC) 

Valley Forge tested that legitimacy to its limits. By the encampment, enlistments were expiring 
in large numbers, and the army risked dissolving when terms ended on January 1. Mobilization 
was no longer rhetorical—it was existential. Muhlenberg’s presence in the Capitol encodes that 
edge between rhetoric and survival. An army cannot subsist on symbolism alone; it requires 
sustained consent and material backing. In marble, Muhlenberg becomes continuity between 
civil and military spheres—a figure who embodies the political labor required to keep an army in 
the field. Valley Forge makes that seam visible: recruitment, morale, retention, and public trust 
were just as decisive as battlefield maneuver. 

Taken together, Greene, Hamilton, and Muhlenberg articulate a quiet thesis: Valley Forge was 
not merely a winter of endurance; it was a forced modernization. It exposed the inadequacy of 
improvised structures and demanded reform—in supply, training, authority, and civic 
cooperation. 

Varnum: Valley Forge, the “Black Regiment,” and the Afterlife of Names 

 

The Varnum Street signs are easy to overlook in Washington. Yet they function as one of the 
smallest and most durable forms of commemoration: a name absorbed into daily municipal 
routine. Unlike a statue, a street sign does not instruct overtly. It assumes recognition. It 
presumes memory. 

James Mitchell Varnum (1748–1789) was a Rhode Island lawyer, Continental Army brigadier 
general, and member of Washington’s leadership circle during the Valley Forge winter. His 
connection to the encampment is less about battlefield theatrics than about the political-
military crisis unfolding in early 1778. The Continental Army faced expiring enlistments, 

https://www.aoc.gov/explore-capitol-campus/art/john-peter-gabriel-muhlenberg-statue
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desertions, hunger, and uneven state compliance. Valley Forge was not only deprivation; it was 
reckoning. How would the army sustain itself? Who would be permitted—politically and 
socially—to bear arms for the republic? 

Varnum enters the story at that inflection point. In early January 1778, Varnum pressed the 
manpower case in correspondence with Washington, and the debate moved quickly into Rhode 
Island’s state politics; on February 14, 1778, the Rhode Island General Assembly approved an 
act enabling the enlistment of enslaved Black men in exchange for emancipation. The result was 
the reorganization of what became known as the 1st Rhode Island Regiment, notable for its 
substantial number of Black soldiers—later remembered as the “Black Regiment.” (America’s 
First Black Regiment Fought the British) 

The Valley Forge linkage is direct. The winter crisis forced hard decisions about manpower and 
legitimacy. Ideals declared in 1776 collided with military necessity in 1777–78. Varnum’s 
advocacy belongs squarely in that moment: the army’s survival required expanding the 
definition of who could serve. Valley Forge sharpened that reality. The regiment’s later valor at 
the Battle of Rhode Island in August 1778 gave tangible form to a policy born from winter 
desperation. (James Mitchell Varnum and the 1st Rhode Island Regiment ("Black Regiment") - 
Varnum Continentals Museum) 

Stained Glass at DAR Headquarters: Valley Forge as Devotion in Civic Space 

 

A stained-glass window of George Washington kneeling in the snow beside his horse, located 
inside at the National Society Daughters of the American Revolution (DAR) headquarters in 
Washington, D.C., represents one of the most influential visual interpretations of Valley Forge in 
American memory. The DAR complex, constructed between 1909 and 1929 along Constitution 
Avenue, was conceived not merely as an office building but as a patriotic institutional space 
devoted to lineage, preservation, and Revolutionary commemoration. Within that civic setting, 
stained glass—traditionally associated with sacred architecture—signals that the founding 
generation has been granted near-liturgical reverence. 

The iconography is unmistakable. Washington kneels alone in a winter landscape; his horse 
waits nearby; hat removed, posture bowed. Light refracted through colored glass creates a halo-

https://www.history.com/articles/first-black-regiment-american-revolution-first-rhode-island
https://www.history.com/articles/first-black-regiment-american-revolution-first-rhode-island
https://varnumcontinentals.org/feature-article-varnum-first-ri-regiment/
https://varnumcontinentals.org/feature-article-varnum-first-ri-regiment/
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like glow around the figure. The composition draws from the widely circulated nineteenth-
century “Prayer at Valley Forge” tradition, popularized through engravings and paintings 
decades after the war. No contemporary Valley Forge diary definitively documents Washington 
praying in snow in precisely this manner.  

Installed within DAR headquarters—an organization founded in 1890 to promote historic 
preservation, education, and patriotic memory—the work reinforces a devotional reading of 
Valley Forge: the winter as crucible of virtue and providential testing. The medium itself 
participates in that framing.  

Engraved Signatures: Civil Authority Made Tangible 

 

 

Two granite signature blocks—George Clymer and Benjamin Rush—are part of the National 
Memorial to the Signers of the Declaration of Independence, located on a small island in 
Constitution Gardens on the National Mall in Washington, D.C. Dedicated in 1984, the memorial 
consists of fifty-six low granite blocks, each carved with the facsimile signature of a signer. 
Unlike equestrian statues or allegorical bronzes, the blocks are approachable. (56 Signers of the 
Declaration of Independence Memorial | THE NATIONAL MALL) 

Benjamin Rush, a physician and civic reformer, served as Surgeon General of the Continental 
Army’s Middle Department during the Valley Forge winter. The encampment was marked by 
disease—typhus, dysentery, pneumonia—exacerbated by poor sanitation, overcrowded huts, 

https://gateway.nationalmall.org/en/sites/106/56-signers-of-the-declaration-of-independence-memorial
https://gateway.nationalmall.org/en/sites/106/56-signers-of-the-declaration-of-independence-memorial
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and supply shortages. Rush became a vocal critic of the army’s medical organization and, in 
early 1778, engaged in broader debates about military leadership and reform. His resignation 
that winter reflected the strain within the civil-military structure itself. Valley Forge was not only 
a battlefield pause; it was an administrative and medical crisis in which mortality, discipline, and 
authority intersected. 

George Clymer, a Pennsylvania merchant and Continental Congress delegate, operated on a 
different but equally consequential front: finance. By the time of the encampment, Congress 
struggled to secure specie, relied on rapidly depreciating Continental currency, and issued 
requisitions the states frequently failed to fulfill. The army’s shortages at Valley Forge were not 
just logistical accidents; they were fiscal failures. The inability of Congress to stabilize wartime 
finance translated directly into hunger and inadequate clothing for soldiers in camp. Civil 
authority did not merely authorize resistance—it was responsible for sustaining it materially. 

Valley Forge runs directly downstream from the signatures carved in Constitution Gardens. The 
Declaration’s pledge of “our Lives, our Fortunes, and our sacred Honor” became literal in that 
winter. Could Congress fund an army? Could medical systems be stabilized? Could authority 
hold under stress? The granite signatures make that question tangible. They remind visitors that 
survival depended as much on governance as on courage. 

Where the works are located 

• Washington Monument (Richmond), Capitol Square: The Cultural Landscape Foundation 
overview of the monument as a designed commemorative landscape and sculptural 
ensemble.  (TCLF) 

• Lafayette Park The White House and President's Park 
(https://www.nps.gov/places/000/lafayette-park.htm) 

• National Statuary Hall Collection | Architect of the Capitol 

• Stanton Park (U.S. National Park Service) 

• Mount Vernon Place (MVPC) | Baltimore, MD 

• Visit | Daughters of the American Revolution 

• Constitution Gardens “Signers” memorial (Clymer, Rush) (Visit the 56 Signers of the 
Declaration of Independence Memorial (U.S. National Park Service) 

Further reading 

• On the National Statuary Hall Collection: Background and Legislative Options (The 
Congressional Research Service); https://www.congress.gov/crs-product/R42812 

• On “The Prussian Nobleman Who Helped Save the American Revolution”; 
https://www.smithsonianmag.com/history/baron-von-steuben-180963048/  

• On the First Rhode Island Regiment and Black enlistment in 1778 (context for the “Black 
Regiment” memory): Rhode Island Soldiers of Color at Red Bank, Monmouth, and Valley 
Forge - Journal of the American Revolution 

 

https://www.tclf.org/landscapes/virginia-washington-monument
https://www.nps.gov/places/000/lafayette-park.htm
https://www.aoc.gov/explore-capitol-campus/art/about-national-statuary-hall-collection
https://www.nps.gov/places/000/stanton-park.htm
https://mountvernonplace.org/
https://www.dar.org/collections/museum/visit
https://www.nps.gov/thingstodo/constitution-gardens.htm
https://www.nps.gov/thingstodo/constitution-gardens.htm
https://www.congress.gov/crs-product/R42812
https://www.smithsonianmag.com/history/baron-von-steuben-180963048/
https://allthingsliberty.com/2025/01/rhode-island-soldiers-of-color-at-red-bank-monmouth-and-valley-forge/
https://allthingsliberty.com/2025/01/rhode-island-soldiers-of-color-at-red-bank-monmouth-and-valley-forge/

